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Agenda

• Brief review of Hybrid Model and Multi-block Pattern 

• Web Data Collector (WDC)

• ServiceNow

• Unassigned Section Management Survey

• Sharing Course Scheduling Changes

• Q&A



Multi-block Pattern Hybrid Model

KEY BENEFITS 

• Eases the T-Rep workload; Scheduling Services takes on the role of assigning GTS rooms

• Ensure appropriate allocation of teaching space and broader collective access for faculty, based on teaching requirements

• Teaching spaces are zoned, per course code, resulting in an overall reduction of travel distance for faculty and students 

• Provides flexibility and adaptability for pedagogical innovation and change

Hybrid Model & Multi-block Pattern

• 1 hour: M/W/F
• 1.5 hour: T/R

• 1 hour: M/T/R, T/R/F
• 1.5 hour: M/W, W/F, M/F
• 2 hour: M, T, W, R, F
• 3 hour: M, T, W, R, F

Academic units 
determine course 
dates and times

Scheduling Services 
allocates General 
Teaching Space



Close WDC:
January 14 

WDC opens: 
November 22

Final 2022W 
schedule 
published: May 2

Draft 2022W schedule 
shared with academic 
units for review: March 21

October 2021 November December January February March April May 2022

Scheduling Services room assignment 
process 

T-Reps enter scheduling 
requirements into Scientia (WDC)

2022W Course Scheduling Timeline

Scheduling Services and T-Reps will 
utilize Timetabler to make changes

Presenter
Presentation Notes
WDC
-   WDC opens on Monday, November 22nd and at this time you will receive a link to access WDC (there is a brief overlap with Tier 1 of 2022S until November 26th. While WDC is open, Tier 2 for 2022S will open on December 7. However, T-Reps have until January 14th to complete WDC)
Close WDC: Deadline for WDC inputs is January 14, 2022 and we will be closing WDC so that we can start scheduling.
Allocating Rooms:
Scheduling Services will be allocating GTS rooms until March 21st
Draft schedule: 
The draft timetable will be available on March 21st. Academic units will be able to review the allocated rooms, make changes themselves in Scientia Timetabler, or submit change requests to Scheduling Services through ServiceNow 
Final schedule: 
The final schedule will be published on May 2nd. Changes can still be made after this date, similar to our current process.
After the final schedule is published, the Scheduling Services team will continue to be available to support changes to the schedule



Web Data Collector

• A link for WDC will be sent via email on November 22nd

• Those with Scientia T-Rep access will have access to WDC

• Use CWL credentials to sign in
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Presentation Notes
The link to access WDC will be emailed out on November 22nd 
Everyone who has t-rep access will also have access to WDC
Will be able to view, edit and adjust course codes that they oversee
Log in is different than Scientia in that a Windows Security pop-up screen is the login page (as seen on the bottom left of the slide)
Enter your CWL credentials to login
One you press ok, you will see the Log In page (as seen on the right-hand side of the slide).  Press Log In to be directed to WDC.
All course information must be entered via WDC as TT will not be available for 2022W during inputs collection period (Nov 22 to Jan 14)




Web Data Collector

• 2021W schedule is rolled except for General Teaching Space (GTS) locations

• How to use WDC with Restricted Teaching Space (RTS) 

• Updated list of room features/suitabilities

Presenter
Presentation Notes
The image on this slide shows the WDC landing page.
- You can click on the different buttons to navigate to the page you want.  Please refer to the WDC user guide for more information and instructions how to use WDC. This can be found here: https://facultystaff.students.ubc.ca/enrolment-services/scheduling-records-systems-management/scheduling-services/course-scheduling/resources/training
- WDC will be populated with the information from 2021W such as days, times, instructors.  However, GTS will not roll over as we will be allocating the space.
RTS:
- RTS will continue to be managed by departments, so the RTS spaces will roll as a required location.  
- If you will be using a different RTS 2022W, you can include that information in the WDC comment box. 
- If your RTS is not in Scientia, please let us know so that we can add it to the inventory.
Room Features/Suitabilities:
- Please note that beginning 2022W, we have revised our list of room features and suitabilities. This information can be found here: https://facultystaff.students.ubc.ca/sites/facultystaff.students.ubc.ca/files/Room%20Suitabilities%20for%202022W.pdf
- We have also introduced a new suitability called room layout. 



ServiceNow

• We encourage T-Reps to submit requests for 2022W 
through ServiceNow.

• Existing requests for the current 2021W and 2022S 
sessions can also be submitted through ServiceNow.

ServiceNow is a request tracking tool that we are introducing for the 2022W session.

Presenter
Presentation Notes
We are launching ServiceNow, which is the same tool used when we submit IT tickets. We are utilizing this tool to help us be efficient and successful when providing support to 250+ T-Reps across the university.
When using this tool, T-Reps will fill out a form, similar to submitting a ticket to IT through their portal. This form will ask for information necessary to help Scheduling Services streamline the processing of the request.
When Scheduling Services is working on the ticket, we will update the request ticket’s status so the requestor is able to  view the ticket’s progress
-   More information about how to access ServiceNow will come on November 22. The link to the ServiceNow form will also be found on our website.
-   Please note that ServiceNow is being introduced formally for the 2022W session, but you can begin using it for the current session (2021W and 2022S) if you wish. However, sending requests for the 2021W and 2022S sessions through email is also acceptable.



Unassigned Section Management Survey

After WDC opens we will send a Unassigned Section Management Survey to T-Reps. 
This survey will give you the option to broadly change the default priority order that 
Scheduling Services will use to adjust course sections.

If you only need to adjust the priority order for specific course sections please use the 
comment box in WDC.

Default Priority Order:

1. Remove the zone

2. Remove one or more room features

3. Decrease planned size to match previous year’s 

enrolment (if applicable)

Presenter
Presentation Notes
- During the bulk room assignment process, some sections may not be initially scheduled by the system due to a variety of constraints, resulting in unassigned sections. 
- These unassigned sections will be manually adjusted and assigned a room by Scheduling Services before proceeding.
- The default priority order is listed on the slide.  Please note that if you are ok with this order, there is no action required on your part to complete the survey.  
- You will only be required to complete the unassigned section management survey if you wish to specify a different order.

If you only need to adjust a priority order for specific course section, you can do so in the WDC comment box.  An example could be to ask us to remove the chalkboard suitability before removing the videoconferencing suitability.  




Sharing Course Scheduling Changes

• A OneDrive document was shared with T-Reps on 
Tuesday, November 9th

• You can use this to share 2022W course scheduling plans 
that might impact other academic units

• We are working on a future business process for academic 
units to consult and share changes across campus

Presenter
Presentation Notes
- Our understanding is that most departments are moving forward with a similar schedule to last year. We think this is a positive thing. 
- It’s been identified at the Associate Dean level that departments and faculties need to be a part of a future business process for consulting and sharing changes. We’re working with the scheduling community and the Associate Deans to develop that for 2023.
- If you need us to resend the link to the document please let us know.




Questions?
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